NATIONAL WESTERN CENTER
EXECUTIVE OVERSIGHT COMMITTEE (“EOC”) - SESSION 8

December 17, 2015
1:00 pm- 2:30 pm Wellington Webb Building, Room 4.1.5
AGENDA

¢ 1:00 pm Call meeting to order (Kelly Leid)
e 1:00 - 1:05 pm Review/approval of November 2015 meeting notes (Kelly Leid)

e 1:05-1:30 pm NWC Project Plan Updates
o RTA Application Award & Next Steps (Lotte Lieb Dula)
o Land Acquisition Ordinance & Opportunistic Parcels {(Jeff Steinberg)
o Historic Assessment (Barbara Frommell)
o Rail Consolidation (Eric Shafran)
o Parking Management Study (Emily Glockner)

¢ 1:30-2:10 pm In-depth Project Plan & Discussion
o [25 minutes] Next Generation Economic Study (Gretchen H)
o [15 minutes] 110t NWSS Communications/Engagement Plan (Erika M)

e 1:50-2:00 pm Partner Upndates
o WSSA/NWSS (Paul Andrews/Ron Williams)
o CSU (Tony Frank/Amy Parsons)
o CCD (Kelly Leid)

e 2:20—2:30 pm EOC Member Announcements/Public Comments

e 2:30 pm Meeting Adjournment

Next NWC-EOC meeting: January 28, 2016 @ 1:00 pm



i‘fg penver National Western Center
W messwacrr - Exgcutive Oversight Committee Meeting Minutes (DRAFT)

Date of Meeting:

‘November 15, 2015

Time:

1:00 pm-2:00 p.m.

Minutes Prepared By:

EOQC VII

2. Attendance at M,r_u:-tin%

Josh Roberts

Location:

Webb Building, Room 4.G.2

: . '
1. Meeting ObJECtIVE

We had our second meeting with the EDC on November 18. We have been awarded
funds but the final amount will not be announced until December 10. The third party
analyst has recommended 81 million over 36 years, but we hope to receive much
more. OQur anticipated maximum award is $121 million because that is the most we can
get under the statute without a unanimous vote and two EDC members have
abstained. A state Attorney General opinion has indicated that any abstentions mean a
vote is not be unanimous, effectively creating a cap. We will continue to discuss this
with the state as we work toward a final number.

Name Organization
Kelly Leid NDCC Barb Frommell NDCC
Paul Andrews Natlonal Western Stock Show Maria Garcla Berry CRL Associates
Diane Barrett Denver Mayor's Office Gretchen Hollrah Department of Finance
Cristal DeHerrera City Attorney’s Office Erika Martinez NDCC
Drew Dutcher GES Nelghborhood Tricia Ortega NDCC
Representative

Tony Frarlk. Colorado State University _Josh Roberts City Attorney’s Office
Ron Williams Western Stock Show Association | Eric Shafran NDCC

Katy Spritzer NDCC
Eric Anderson CH2Mm Dan Weisser CH2M
Max Christensen Kiewit Jen Welborn City Attorney’s Office
Mindy Davine Walker Parking Ann Elizabeth NWC Cltizens Advisory Committee
lan Dehmel Office of Economic Development
Topic Owner ‘ Time
C; IIi‘:gc;cier = s = e " L;id ?u;m ]
Quorum Present: Minutes of October 22, 2015 Meeting Approved
RTA Application Update Kelly Leid 1:07 p.m.

Submitted by: Josh Roberts

Approved by : Kelly Leid

Date: [




i penver National Western Center

# Executive Oversight Committee Meeting Minutes (DRAFT)

Date of Meeting: November 19, 2015 Time:

1:00 pm-2:00 p.m.

Minutes Prepared By: Josh Roberts Location:

Webb Building, Room 4.G.2

Historic Assessment

We have issued a notice to proceed with Phase | of the historic preservation work. The
first deliverable is January 7 local landmark application. Wark should wrap up in June.
We are also beginning a Phase 2 Historic Structure Assessment on the 1909 Arena.

Barb Frommell

1:12 p.m.

Land Acquisition Update

We are on the City Council committee agenda. Our goal is to have the ordinance
passed by the end of December so that we can do formal acquisitions including
eminent domain if necessary. To date, all conversations have been very positive.

Katie Spritzer

1:13 p.m.

Project Update-Rail

Our Rail Consolidation meeting has had its kick off with consultants including valuation
and cutside counsel. We are working to select our strategy, resolve ownership issues,
and understand the regulatory framework preparatory to engaging in negotiations
with Denver Rock Island. A rail schedule with more detail is contained in each meeting
packet.

Eric Shafran

1:15 p.m.

Governance Briefing

Review of slides contained in packet that included the history of governance to date,
and current plans. It is fair to say that the EOC will be in place for a significant period of
time as the partners work on critical path items including land, remediation and
demolition, rail, entitlements, and infrastructure to prepare for a transition to another
governing body.

Cristai
DeHerrera

1:18 p.m.

Topic Owner Time
7E'Isﬂé_;r"\_a_ﬁ;ﬁsparency-' The committee addressed the concerns of a member | al 1:35 p.m.
of the public regarding transparency and the set-up of the Event Programming

Advisory Subcommittee (EPAS).

110%™ NWSS Communications/Community Engagement Erika Martinez | 1:45 pm

Chart provided lays out opportunities for messaging. Content for needs to be
provided to Pau! and his team by December 3 for the guest guide, Video
prepared for EDC/RTA shown at the meeting. We anticipate a shortened
version will play at a booth at NWSS.

Submitted by: Josh Roberts Approved by : Kelly Leid

Date: [




E’a penver National Western Center
Executive Oversight Committee Meeting Minutes (DRAFT)

Date of IIVIeeting: November 19, 2015 Time: 1:00 pm-2:00 p.m.

Minutes Prepared By: Josh Roberts : Location: Webh Building, Room 4.G.2

Partners Report Paul Andrews | 1:57 p.m.

WSSA-stock show preparations are in full-swing and WSSA is completing a feasibility Tony Frank
study regarding fundraising efforts. WSSA will hire 1,000 people in the coming days. Kelly Leid

CSU- CSU is meeting with Denver Water regarding the Water Center programming. The
first meeting of Mile High Net Zero Energy Development (ZED) has occurred. The CSU
NW(C newsletter was successful. CSU is currently interviewing candidates for its project
related positions and will hold its 2™ free pet wellness clinic of Globeville, Elyria
Swansea.

CCD-The City, CSU, and Denver Water are working on partnership opportunities for the
Water Center. The 2016 NWC work plan is in progress.

The Economic Study is ongoing and will have a report out at the December EOC
meeting.

The NWC industry forum was a success with over 250 attendee representatives of
businesses interested in the project. City is also looking at the projects in the corridor
of opportunity as an opportunity for labor-force training including career planning and
skill building for students and citizens.

Next Meeting Agenda Preparation Kelly Leid/All
® Project Update
¢ RTA Update
e Economic Study Update
¢ Ongoing RFPs Progress Report
* Fundamental to this group to talk openly and honest with team
o We are partners, need to be fully aligned to be successful
o Create lists of events for all partners to attend and share a uniform
message
Action Owner Due Date
Agrl busuness/SC|eEﬁ6}h%—. - ' All ) N/A -
Actively recruit Ag industry leaders to site and get input about
what they would like to see in Denver.
Read CSU The Emergence of an Innovation Cluster in the Al N/A
Agricultural Value Chain along Colorado’s Front Range.”

Submitted by: Josh Roberts Approved by : Kelly Leid Date: [



National Western Center

ﬁ‘t DENVER _ \ _ o

W mmsenseer - Executive Oversight Committee Meeting Minutes (DRAFT)

Date of Meeting: November 19, 2015 Time: 1:00 pm-2:00 p-m.

Minutes Prepared By: Josh Roberts Location: Webh Building, Room 4.G.2

6. Adfournment

Action

Owner

Kelly Leid adjourned the meeting.

7. Next Masting:

Date 12/17/2015

Kelly Leid/All

Time: 1:00-2:30pm Location:

Webb Building, Room TBD

Ohjective: Executive Oversight Committee VIII

Submitted by: Josh Roberts

Approved by : Kelly Leid

Date: |




r; penver National Western Center

Executive Oversight Committee Meeting Minutes

APPROVED

Date of Meeting:

October 22, 2015

Time:

- 1:00 pm-2:20 pm

1. Meeting Objectm%

EOC VI

Minutes Prepared By:

Josh Roberts

Location:

Webb Building, Room 4.1.5

Name Organizatlon

We had a great first EDC meeting follow-up to our presentation. The second planned
meeting has been canceled. We have a few remaining issues to discuss including the
time of the award (30 or 36 years), the in-state visitor who would have attended an
event elsewhere, and the growth rate. We expect that recommendations as to
approvals will come out November 6 and final approvals will be issued November 12.

Kelly Leid NDCC | Jocelyn Hittle csu
Paul Andrews Natlonal Western Stock Show Johanna Jamison NDCC
Diane Barrett Denver Mavyor’s Office Erika Martinez NDCC
Albus Brooks Denver City Council Tricia Ortega | NDCC
{ Cristal DeHerrera City Attorney’s Office Josh Roberts Clty Attorney’s Offlce
Drew Dutcher 'GES Neighborhood Eric Shafran NDCC
Representative
Cary Kennedy Department of Finance Roger Sherman CRL Associates
Tony Frank Colorado State University Katy Spritzer NDCC
Ron Williams Waestern Stock Show Association | Jeffrey Steinberg Dept of Finance-Real Estate
Max Christensen Kiewlt Ahn Elizabeth Interested Cltlzen
Mindy Davine Walker Perking
Lottie Lieb Dula NDCC.
Barb Frommell NDCC
Topic ] Owner _i Time
Call to order Keily Leid 107 p.m. |
Quorum Present: Minutes of September 24, 2015 Meeting Approved
RTA Application Update Lotte Dula 1:08 p.m.

Submitted by: Josh Roberis

Approved by : Kelly Leid

Date: {




penver National Western Center
Executive Oversight Committee Meeting Minutes

Date of Meeting: October 22, 2015 Time: 1:00 pm-2:30 pm
Minutes Prepared By: Josh Roberts Location: Webb Building, Room 4.1.5
Historic Assessment Barb Frommell | 1:12 p.m.

We are very close to completing our task order with the goal of meeting the NWC
master plan recommendations for history. We will document the history of the site
and may apply for designations for 3 structures: the 1909 Stadium Arena, the Armor
Meat Packing building, and the 1916 Exchange Building. We will alse do condition and
structure assessmenits for structures including the animal bridge, viewing walkway,
water tower, and stock yards signage. We are working with partners from North
Denver Cornerstone Collaborative, Western Stock Show Association, Denver Museum
of Nature and Science, History Colorado, Denver Landmark Preservation, Colorado
State University, and Historic Denver. We are working on qualification for historic
preservation grants to cover future work an the site.

Land Acquisttion Jeff Steinberg | 1:20 p.m.

Moving forward with friendly acquisitions. We closed yesterday on our first parcel
(International Paper) and are working on two other properties where we have agreed
as to price but are working on paperwark and other details. We are aiso working with
five or six more properties on the friendly acquisitions and hope to send letters of
intent for additional property in January.

Project Update Eric Shafran 1:23 p.m

Presentation of development flow chart for physical facilities at the site. The schedule
does not address, governance, partnerships, budgeting and finance. We have |
surveyors on board who will identify the outside boundaries of the NWC as a wholie
and then will use the baselines to survey the inside. There is a lot of survey work that
needs to be done due to the poor condition of legal descriptions at the site, but
significant title work is aiready in.

The land acquisition ordinance will hopefully launch the 2™ week of November with a
two month process to get completely through City Council. The areas of the schedule
that are the most unknown are the land acquisition and rail consolidation. These two
areas will drive the schedule for the rest of the project.

Environmental Phase | and !l work has already been done on the land owned by the
City and WSSA. Overall, it came back better than we expected for the area but there
are some issues that wili need to be resolved through clean-up or remediation.

The zoning code has been amended to include an NWC campus zone district and initial
ownership areas have been rezoned. Acquired properties will be rezoned in the future.

Our preliminary studies are going well for regeneration, building, public realm, and
parking. Several of them are at or approaching the RFP scope stage and we are
warking with CSU’s Institute for Built Environment on building design.

Submitted by: Josh Roberts Approved by : Kelly Leid ‘Date: [
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im penver National Western Center
Executive Oversight Committee Meeting Minutes

Gretchen will work as project manager with Jeff Romine from the Office of
Economic Development as a partner. They are currently working on outreach

and will work with economists from a variety of organizations to create
recommendations. There are 13 clusters identified in previous studies and will

look at all of them to identify best opportunities for synergy with the site to
take on leadership roles.

Date of Meeting: October 22, 2015 | Time: 1:00 pm-2:30 pm

Minutes Prepared By: Josh Roberts Location: Webb Building, Room 4.1.5

Schedule Eric Shafran 1:44 p.m.

All study RFP’s will be out in the next 5 months. '
| We anticipate 24 months for acquisition and relocation, but it could take longer given

the complexity of some tenant operations.

Rail consolidation is expected to take about 4 years, but it couid be longer.

The current scheduling goal is to be at 30% civil design by the beginning of 2018 with

design completion by the end of 2019.

We do not expect to be doing horizontal work before 2019 and vertical work will

follow. We do not yet have an anticipated opening date for the first facility.

Economic Study Update Gretchen 1:59 p.m.

Hollrah

4. New Busines'F

Topic | Owner ! Time

WSSA Report Paul Andrews | 2:04 p.m. |

The Marion underpass has been removed and WSSA is preparing for the stock show

and moving forward despite nearby construction.

CSU Report Tony 2:05 p.m.
Frank/Jocelyn

An Arts and Culture group has been formed to work with the Programming Hittle

subcommittee. CSU will issue a quarterly NWC news letter to share information

with people interested In CSU and the NWC. There is currently an opening at

CSU for a director of development and fundraising with about 1/3 of the time

to be devoted to the NWC.

Work is being done on the Water Resources Center programming and on a

potential partnership with Denver Water. The Water Center will also function

as outreach as one of the first buildings out of the ground.

Submitted by: Josh Roberts Approved by : Kelly Leid Date: [
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W memswst Executive Oversight Committee Meeting Minutes

Date of Meeting: October 22, 2015 ’ Time: 1:00 bm-2:30 pm

Minutes Prepared By: Josh Roberts Location: Webb Building, Room 4.1.5

City Kelly Leid 2:14

The City will be hiring legal counsel on the governance structure and having
interviews in the next two weeks. The first CFAS subcommittee meeting has
occurred and the first EPAS meeting will occur after the election. We will work
with partners on scheduling including a kick off meeting.

Next Meeting Agenda Preparation Kelly Leid/All

© Project Update

¢ Election Resuits

© RTA Update

® Cngoing RFPs Progress Report

¢ Term Sheet Progress

¢ Fundamenta! to this group to taik openly and honest with team
© We are partners, need to be fully aligned to be successful

o Create lists of events for all partners to attend and share a uniform
message

5. Aetion Itarms - [angolng)

Action Cwner Due Date

Agri—business/Sci‘er-iEE‘l-:orum All N/A
Actively recruit Ag industry leaders to site and get input about
what they would like to see in Denver.

Read CSU The Emergence of an Innovation Cluster in the All N/A
Agricultural Value Chain along Colorado’s Front Range.”

l 6. Adjournmont
£ .

Action Cwner Time

Kelly Leid adjourned the meeting.

| 7. ekt Meeting:

Kelly Leid/Ail 2:27 p.m.

[ — .
Date 11/19/2015 1:00-2:30pm Location: Webb Building, Room 4.1.5.
Objective: Executive Qversight Committee VI

Submitied by: Josh Roberts Approved by : Kelly Leid Date: [



STOZ ‘T Tequisa(y

SINTWUIOY) soueul ] | 1senbay souweurpigy worysmboy puey

JHINT) NTALSAM TVNOLLVN

. a




T
R R v va

PRI s AR (ar1e1g pue G4 (I LO@) sepnpeur) uonsmboe
o { pue| oY1 A paidacd axe spaoaed Jg jo w101 Y .

u 1 (perdnose eumo g) sjeorsd [BTIUSpPISaT
0T PUE [BIOISWITIO) CF I8 31T} ‘04 e JUIUIRWal J( o
(Lo@n) wonrerzodsuez], jo jueunireda(

opeIofon) o1 pue (YSSA\ ) UOTIBI008sY moYg I01g
uzrolsep\ A1) Aq peumo axe ‘eare pue] Aq ‘speored Jo o410 o

soLIBEpunoq
191U IY] UM PIjedo] s[aaaed [B101 e .

I31UA") 971 JO SILIBPUNO] oY1 UTYILs FOIOE
T 0L APTEWIX0IddE Jo UOTIISINDOT oy sexmbax
/ ue[d 10]1SeUI 3IDB-()) 7 S JIUAT) LIS [BUOTIBN
e —— o1 jo eniuelod oyl [[ng 01 AN[IGE YT, o

i |

A0 TR ALY e

i
caw e w1

TR FPrIG FHAN N80 ¢
o Bl

2SS mMorAIeA() wonyisinboy puer )M N

{
¢
1
f
!

d LR AUTICHLT D
H i i L EE L ]




81802 UonBOOAI Ul UOT[TIN ()'H¢ Ajerenarxordde yoaloxd JMN 291 psaes
uoroe A[IeT ‘¢10g I2q030() ur Surpping radeg [euonieussjuy paseqoind L) ,
‘tuamadedus Aes jo 1aed se son1zodoxd
0T *0j s[esrexdde pajajduros Apeoire sey 21e1S T8y Jo UoIsIAL(Y 8, A1) oy T .
1981109 jo juted Arewrid moysy se aAles
pue sroumo L1xedoxd ayy yim Apoexrp SunjIom 8q m 81oquraig yjor pue L1eyf .

"A1BIS [89Y Jo worstAl( 8 L1r) o3 YIM JIOM pue
998I9A0 0] Anuuaﬂmm A1ey]) efeueun 193{oxd oyey80 [B21 SWN|N] © PaITy (TN o

*20udpuUedsaiIod dTuOIIOse puE 1und ‘s3urisour uosred-un papniour aaey
81105379 Kep 1ussoxrd 03 ponuruos SBY pue ‘U ISR JM N 2Y1 Jo 98Ba[aI

911 Jo soueApe ur ‘y1(g 1e1renb 0 ut ueSoq yuomweFeSuo toumo L1xadoxg o

S1I0fF 1uswogdeIur] [901eg HM N



0101800 INOYIIM puk jusmesiSe Aq uorpsmboe seyrpedxe pue gaSeInooury o

mamoﬁﬂmmonmnﬁﬁnomn@& m.womﬂmm% o&aﬁ&ﬁ?o_auﬂﬁrmwmmnmmsodﬁmﬁv
Arejrues pue ‘ajes ‘Juesap ssofun paoe]dsIp sI A[TWej 10 [eNpIAIPUL OU 1B} SAINSUT o

jusweoe[dsip jo 10vdwiI [eToURUL) PUB
[BucTIOWI® 91 WesES] 0] suosiad peoe[dsip 01 papracid sy 90UBISISSR UOI]BOO[II SSINSUY o

100(oxd ® y1im woroeuuos u; peorjdsrp oze oy 1o parmboe s
£130doxd ssoym suoszad jo Jusuriear) afqelmbe pue arej ‘wiojrun 10§ sseooxd sapracid o

:S1YSYSTH VU o

‘sar1radoxd

AN Jo woniisimboe oy2 ul opIns ino se ssevoad (V[ ]) 19V Uoneoso[y
urIojr[) [BIIPaq 8yl MoO[[o] 01 UssoyD sey A317) 3yl ‘paimbor jou YSNOYL[Y o

SS9904 HO< EHO.%MAHD Twh@@@h



(sen1aadoad sjqeredmwos
jo s3urpury sysipedads uonesopar uodn paseq) Sursnoy 1wewsor|dai ojqeredwmoo

Surseyomd 10 Surjuer yo (e1[9p oy3) 1800 pappe oy I0j sjuowuied apraoig .

81800 UOT1€30[a1 S[qIS1po 10407

s1uednooo Ioumo pue sjurue; psoe[dsip 03 sa01AI0s UOTIBOO[3I OPIACL] &
paxanboe mﬂ_.moa SI Jeym

M IOUMO Y] IPIAOI]

s[estezdde jo 1809 31 10407 ,

suonenodou axoyeq L1radosd ssrexddy .

Jo Areurains e pue uonyesuodumos 10l o 10550 worIM ©

ﬂoﬂmmﬂomgou Pa1e[ayg vyYN



910z #e11enb pig yues o 01 , IUIU] JO SIIION],, [PULIC) ‘morjeIjoSou ur 10U T o
suor ejodau ur Apeaife s1 U

sorrradoxd g — dnox<) paryf, «

9707 e11enb pugz juss o 03 ,JUIIU] O SIIION],, [BULIO] ‘UOTIBII0TU UT 10U J] o
suorleriodou ur Apeaile sI L(Q o

sorjradord g — dnois) puooag .
Q70z Teirenb ] 1uss aq 03, JUIIUT JO SDNOR],, [BULIO) ‘UoT}eI1089U UI 10U JT
suorjerjoSeu ur Apeaiqe are AUBy .

sorpradoad (7 — dnoicy 1s11q »

‘I pue ] s9seyJ M N TO s100j og1oads € yiIm ‘uoljejusurefdurt peseyd
s 100foxd ay3 o3 peyurf st suonyisiboe [enrut jo Surmr; pasodoid sy, .

Surwry, uonsiboy HM N



7. f 8
Légend ER— ) ¥
PARCELS ACQUIRED BY Gep o el .
Residential Parcels . il 0 i
' City/County Parks ' £
5 I Other City/County Parcels
] . CDOT-Owned Parcels n S2E0F - —'-ﬁ

| i National Western Stock Show Parcels | © |
Parcel(s) Exciuded from Study Area

" Railroad-Owned Parcels

-1 4] DPS Pareats o

Other NWSS Study Parcels

LA NWSS Study Area

L | Coliseum Area (City-Owned)

s County Boundary

waztusdn 2nes

" Expected closing 10/28/2015

o A T o
E o3
-
o b
g g
EL G Plpg: = Ii'|
1RTM AL
i :
B ¥ J L — P
o _ é,\; /A d—— s
ELK Y509 s /'
ATTE AVE . o .
i I,
¥ i
"y Y -1 (R
WeLiiagn) mﬁmmw g 3
Q&% ) ‘A:_'" m TS A
‘S : #n"sm-m % TO ER 10
formae s
£ o
(‘_)-. J— e

CITY AND COUNTY OF DENVER
RIGHT-OF-WAY SERVICES - SURVEY

NATIONAL WESTERN CENTER CAMPUS
~PARCELS ACQUIRED BY CCD WITHIN
NATIONAL WESTERN STOCK SHOW STUDY AREA

Tha “sMﬂmmmh!&hh'muﬁwwmmdhmdlhltin’mnﬂinu
Eh Thaw indormmati s "ae 18" wittend of enplled,

provicisd ki, svpronn. or s
.amnmmmmsm-mmm. MTIBHWALEMLMUM




Property acquisition for National Western Center in Denver moving on - The Denver Post Page 1 of 2

Property acquisition for National Western Center in Denver

moving on

Updated: 12/02/2015 01:34:18 AM MST DenverPost.com

* Nov 18:
+ Stock Show expansion discussed with Colorado regarding tourism funding

¢ Nov 12:
» National Western team focuses on details after state RTA funding OK

* Oct13:
» Most National Western project funding is on line in Denver election

* Octb:
« Analyst: Denver's request for National Western funding too high

* Jun2:
+ Denver officials pitch tax vote for stock show plan, outline control

+ May 20:
+ Gov. Hickenlooper signs bill alfowing $250 million for CSU role at stock show

Negotiations to acquire properties to expand the National Western Stock Show grounds are
going well, a city official said Tuesday, but if it has to, Denver is prepared to use eminent

domain.

"Our intent is to negotiate successful deals," said Kelly Leid, executive director of the North
Denver Cornerstone Collaborative, the city's office managing the project. "We have the
ability to use eminent domain. It's a tool in our tool box, a tool of last resort.”

Leid made the comment following a meeting of a Denver council committee, which
forwarded to the full council a plan to acquire certain properties for the National Western

Center complex.

The properties — 25 commercial and 10 residential — are needed to transform the stock
show over the next decade into an entertainment, agriculture and innovation hub. All the
properties are north of Intestate 70. Six of the 10 residential properties are owner-occupied,

according to the city.

While eminent domain is a possibility, Denver is using the Federal Uniform Act process,
designed as a friendlier way to acquire the property, as a guide.

In that act, property owners are provided relocation assistance for those who are displaced
to lessen the emotional and financial impacts. The measure is meant to avoid a property
owner being displaced without decent, safe and sanitary housing that they can afford.

Jeff Steinberg, Denver's director of real estate, said so far 10 property owners have
completed appraisals with the city, and several others are in the appraisal process right now.

The owner of the International Paper Building has been bought out by the city. Steinberg
said that early purchase saved the city about $4 million in relocation costs.

http://www.denverpost.com/news/ci_29189212/property-acquisition-national-western-cent... 12/2/2013



Property acquisition for National Western Center in Denver moving on - The Denver Post  Page 2 of 2

Steinberg said some owners worried about the process, which he called fair.

Denver City Councilwoman Debbie Ortega, a member of the Finance and Services
Committee, which met Tuesday, noted that with many industrial and warehouse spaces in
Denver gobbled up by marijuana businesses, it is important to try to keep as many of those

that are relocating in Denver.

Tom Anthony owns a 15,000-square-foot arts and residence studio on National Western
Drive that he had to shut down because the city said his use permit was not valid because
he had too many unrelated people living under the same roof.

"I'm skeptical about the purchase end of it," Anthony said. "l really don't know how it's going
to go."

The $1.1 billion transformation of the stock show is expected to take 10 years.

http://www.denverpost.com/news/ci_29189212/property-acquisition-national-western-cent... 12/2/2015
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City and County of Denver - North Denver Cornerstone Collaborative
Erika Reyes Martinez Erika.martinez@denvergov.or,
0:720.865.2906

Historic preservation work to begin for the National

Western Center site
First of five phases will begin to capture the site’s physical and historical
evolution

DENVER - Today, the North Denver Cornerstone Collaborative (NDCC), in collaboration with the
Western Stock Show Assoclation, Colorado State University, Denver Museum of Nature and
Science, History Colorado and the National Western Center Citizens Advisory Committee, are
formally launching the first of five phases of historic preservation efforts for the National Western
Center project. Phase | of this work takes the first steps toward implementing the vision of the
National Western Center (NWC) Master Plan to honor and interpret the stock show site’s past for
future generations to enjoy.

“The National Western complex, which formally served as the home of the Denver Stockyards
Company, has a rich history that has defined our western heritage and pride,” said Kelly Leid, NDCC
Executive Director. “We know how important it is to Colorado to create a place that honors our
past and continues to celebrate our western spirit as we prepare the National Western Center to
last another 100 years. Getting started with this historic preservation work early represents our
commitment to embed into the new center a continued sense of pride for generations to come.”

The first phase is expected to be complete by June 2016. The scope of Phase | includes:

® A comprehensive history of the National Western Center Site that includes documenting a
comprehensive history of the National Western Center site through the compilation of
written records, photos, timelines, oral histories, and interviews that captures the site’s
physical and historical evolution

® National Register of Historic Places and Denver Landmark nominations for three historic
structures on the site

s Condition and Structural Assessment for five historic features on the site

In addition to the NDCC'’s study, two additional efforts are also taking place to capture the history of
the neighborhoods and site. Discover Denver, which is a partnership between the City of Denver
and Historic Denver to identify historic and architecturally significant structures citywide, is
continuing its building survey work in the Globeville and Elyria-Swansea neighborhoods. Rocky
Mountain PBS partnered with History Colorado, the Western Stock Show Association, the Denver



Public Library and others to create the documentary Colorado Experience: National Western Stock
Show which began airing in October.

#Hit

About the North Denver Cornerstone Collaborative (NDCC)

An initiative of Mayor Michael B. Hancock, the North Denver Cornerstone Collaborative (NDCC) is a
coordinated effort between six redevelopment projects in a vibrant community that includes
Globeville, Elyria and Swansea. These projects have a unique and historic opportunity to rebuild a
connected community and energize a gateway to downtown Denver. Projects include:

e o 0

]

Globeville & Elyria — Swansea Neighborhood Plans

National Western Center

Brighton Blvd. Corridor Redevelopment

River North (RiNo)

I-70 East Reconstruction

RTD Station Development for the East, Gold and North Metro Lines

For more information, visit www.denvergov.org/NDCC.



NATIONAL WESTERN CENTER

Historic Resources — Phase I - Schedule

Ta sk Milestone Date

All NWC CAC Briefing*  December 17,
2015
All | Council briefings — HP approach and Stadium Arena designation January-
February 2016
All Public Outreach Event during NWSS January 9-24,
2016
All Landmark Preservation Commission Briefing — NDCC gives update at January 5,
LPC 2016
NOM - 1909 Stadium Arena iocal landmark designation application submitted | February 12,
1909 to LPC and posted for public review; Triggers RNO notification/Sign 2016
placement 7
All LPC Tour of NWC Last week of
. Feb. 2016
NOM - LPC Public Hearing for 1909 Stadium Arena local landmark designation | March 15,
1909 2016
NOM - City Council PLAN Committee — 1909 Stadium Arena local landmark March 30,
1909 designation 2016
NOM - Mayor / Council Meeting — 1909 Stadium Arena local landmark April 5, 2016
1909 designation
NOM - City Council — 1*t Reading — 1909 Stadium Arena local landmark April 11, 2016
1909 designation
NOM - City Council — 2" Reading / 1909 Public Hearing — Stadium Arena local | April 18, 2016
1909 landmark designation
NOM - 1909 Stadium Arena Local Landmark Designation Official April 22, 2016
1909
CH Public comment period opens - Draft NWC Comprehensive History May 20, 2016
CH Public Comment period for Comprehensive History ends June 14, 2016
CH Final NWC Comprehensive History available Week of July 4,
2016

Dates are subject to change 12/17/15



Task

Milestane: Date.

NOM Consultant submits draft of Landmark Nominations for Livestock Week of May
Exchange and Armour Building; NRHP Nominations for all three 9, 2016
buildings

NOM City submits comments on landmark designation drafts Week of June

3, 2016

NOM Consultant submits second draft of Landmark Nominations for Week of June
Livestock Exchange and Armour Building; NRHP Nominations for all 13, 2016
three buildings

NOM NDCC to work with EOC and property owners to decide next steps for | Week of June
landmark designations 27,2016

*Anticipate monthly briefings at NWC CAC, as needed

Tasks Key:

CH = Task 1 — Document a Comprehensive History

NOM = Task 2 — Landmark nominations for 3 structures: 1909 Stadium Arena, Livestock Exchange and
the Armour and Company Meatpacking Office

NOM1909 — Task 2 — Landmark nomination, but specifically related to the local landmark designation
application for the 1909 Stadium Arena, as this work is fastracked in order to qualify for a State Historic
Fund grant application

Dates are subject to change

12/17/15
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AZCOM

1717 17* Strest
Sulte 2600

Denver CO 80202
VAVW.2ECOM.COm

December 4, 2015
To: Gretchen Hollrah, Deputy CFO, Department of Finance, City & County of Denver

From: Scott A. Russell, Senior Vice President, AECOM Technical Services, Inc.

Re: Proposed NWC Economic Study Purpose and Approach

The following memorandum summarizes the purpose and approach to the National Western Center
Economic Study.

Overview and Purpose of the Study
This study is intended to accomplish the following:
1) Place the National Western Center re-development in market context.

a. GConduct a market and competitive analysis of the NWC as re-development within the city
and region. The study will provide context for an evaluation of competitive and
complementary business and economic development opportunities. Findings will be
expressed in broad terms sufficient to establish a regional context.

b. Identify sector and end-market opportunities that (a) build on the inherent strengths and
comparative advantage of the concept and site, and (b) provide perspective regarding
order of magnitude revenue potential.

c. Complete case studies, trends analysis and summarize best practices associated with
other agricultural and natural resource research and innovation districts and planned infill
developments for innovation clusters.

2) Establish high level understanding of financial impact of commercial and private sector activity at
the site.

a. Using the case studies and ahalysis of potential development concepts, identify and
summarize at a strategic level potential revenue sources that might be available.

b. Qualitatively explore potential for public-private partnerships in the delivery of various
components of the project with a recommended implementation timeframe.

3) Develop preliminary framework for business and economic developments tools, programs and
policies for advancement of re-development efforts.

These services will be delivered through the following tasks and will be concluded in May 2016.
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Task 1. Stakeholder Engagement

AECOM will complete interviews with up to 20 key stakeholders associated with the project.
Comments will be aggregated by topic and documented in a white paper.

Task 2. Regional Real Estate Reconnaissance

This task will provide an overview of commercial real estate market opportunities relevant to the NWC
concept, as well as identification of generalized real estate performance metrics associated with new
construction (lease rates, land values, building values, etc.). This task will analyze available data to
estimate change in the past decade in demand for development new retail, office, flex, and wholesale
space in metro Denver, as well as associated performance metrics.

Outputs;
* Summary of city and regional real estate markets

» Summary of core real estate performance metrics relevant to the future of NWC, including
framework residual values for land based on use.

Task 3. Case Studies and Global/National Trends Analysis

AECOM will identify national and global trends in agri-business, ag-innovation and venture capital in
the agricultural and natural resources economy. Trends analysis will be based on primary and
secondary research, including stakeholder interviews, as well as case studies of up to four
comparable institutions.

Outputs:

e Complete case studies and summarize best practices associated with other agricultural
innovation districts and planned infill research and development projects to provide context
for local policy development.

» White paper summarizing national and glohal industry trends related to the potential
innovation clusters identified in the CSU study.

s Based in part on case study input and review of development opportunities, AECOM will
provide a high level summary of potential sources of revenue streams that could support
NWC.

Task 4. Private Sector Development Opportunities

AECOM will evaluate and qualify the extent of private sector market opportunities in the agricuftural
value chain as defined CSU in their 2014 report titled, “The Emergence of an Innovation Cluster in the
Agriculture Value Chain along Colorado’s Front Range. Our analysis will focus on three levels:

e Level 1: Analysis of food-related sectors at a statewide level, to identify the sectors (4-digit
NAICS) that align with CSU research. The intent will be twofold: (a) evaluate sectors across the
state that have location quotients well above 1.0 (and are therefore presumed to be more mature
anchor sectors) and (b) identify sectors where the location quotient is around 1.0, but where the
sector has clear opportunities for future growth. The analysis will include a review of which states
lead in terms of employment and location quotient.
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o Level 2: A Shift-Share analysis that compares changes in locations quotients in at the statewide
and front-range region compared to national industry trends.

¢ Level 3: A comparable analysis of the agricultural value chain will be completed for the Front
Range, including major metropolitan areas from Fort Collins to Colorado Springs. The intent will
be to get more granular, linking “sectors of opportunity” with specific employers in the region who
are either in mature sectors (stable employers) or in “sectors of the future” (i.e. sectors where job
creation is more significant). This analysis will require access to more detailed employment data,
including analysis of employment growth by firm employment-size categories, and hames of firms
by selected NAICS codes. We would work with City staff to acquire appropriate databases,
ideally at the 4-digit NAICS level.

Qutputs:
e Summary of statewide context for agriculture broken down at the 4-digit sector level

e Analysis and summary of comparable trends for the Front Range, identifying sectors and
functions as well as companies within the agriculture value chain that offer near term or future
opportunities to target as part of future NWC planning.

¢ Develop a framework to “value” sector opportunities, including possible real estate
requirements.

* Assess potential impact on existing local business growth and retention as well as new
business start-ups from within the metro region.

Task 5. End Market Opportunities

The effort will include high level summaries of “end markets” that align with food related sectors. The
simple intent is to frame sectors that we believe over the next 10-20 years will be a focus of future
opportunity; i.e. sectors that local companies will be positioning to compete for in the future. As
possible examples, we could consider sectors such as “local food”, renewable energy, district energy,
and related "end markets.” For each category, we will summarize salient trends, growth potentials,
and local companies that already align with opportunities.

Task 6. Site Analysis (Capacity and Availability)

Conduct an analysis of site constraints and opportunities and review adjacencies relative to private
sector and public-private development. Purpose of this task will be to determine describe the physical
space available for development under the current master plan and vision for the site.

Task 7. Preliminary Toolkit and Next Steps

AECOM will prepare a preliminary framework of policies, programs and tools likely to be required for
advancement of the NWC's intent. This framework will be based on the tasks described above as well
as currect best practices and preliminary analysis of alternative or supplementary funding and
programming opportunities. Potential policies, programs and tools will be developed to a conceptual
level and framed for future analysis and development.

OQutput:

* [nventory of and requirements for USDA and state grant programs.
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# Preliminary identification of P3 opportunities and likely industry perspectives on NWC
infrastructure and venues.

* Framework of policies, programs and tools likely to be required for advancement of the project
within the defined market, industry and regulatory environment.



Comments

CSU Cluster Alignment Status
k-3
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Organization POC Title g § § g 2 4] i
industry
1JAlem International |steve McCarthy CEQ 1. X
2| Corral Creek Consultants Fred Michelson CEQ j ' . X
a Adam Schiegel , X X
ConAgra (Monfort} TBD
5|Ardent Mills Biil Stouffer CO0 X
6JDN2K - Susan Lambert President & CEQ X Firm that recently received equity investment frorn John Deere for data / sensors
7 Steve Aquafresca Retired county comm., legislator, ag_riculturalist Recommended by CSU :
8lIBS TBD
9lLeprino Foods Company TBD x X
10{Molson Coors TBD -
11{Great Divide Brewing TBD
12§White Wave Foods TBD
13{Purina / Nestle TBD
14|Syngenta Leslie May Director, Center for innovation x UK-based; connecting us w/RTP team
fGovemment
15]Colorado Dept. of Agriculture Don Brown Commissioner X
16]Colorado OEDIT Michelle Hadwinger
17|EPA TBD
18Cffice of Senator Cory Gardner TBD
19JUSDA TBD Include discussion of potential funding programs
20fInterbasin Compact Committee {IBCC) John Stulp Special Policy Adviser to Governor; Chair
21|ISBIC - Colorado Impact Fund TBD
22| Denver Water TBD
23]|Metro Denver Waste Water TBD
24fFederal Reserve Bank Alison Felix X
[Assodiations
25[WSSA Paul Andrews X
26]Colorado Cattlemen's Assoc. Terry Fankhauser X X
27{Colorado Com Growers' ASsoc. Mark Sponsler x
28] Colorado Farm Bureau Chad Vorthman
29]Colorado Livestock Association Bill Hemmerich X
30]Colorado Wheat Growars Assoc. Kim Waner X X
31]Green Industriss of Colorado Eric Moraski X | x
32|Rocky Mountain Farmer's Union Ben Rainbolt X
33fWestem Dairy Association Cindy Haren X
{investors / Funders
34§CoBank Mary McBride CEQ X
35JTIAA-CREF BHF Oursc Global Portfolio Manager, Agriculture Investments x
36¢Greensoll Investments iudith Welrenga Investment Manager x
37} Anterra Capital TBD
38]|Omnivore Pariners TBD
39fWHEB Rob Wylie Chairman
40{Syngenta Ventures TBD




Comments

CSU Cluster Alignment Status
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nization POC. Title g 3 g 2 g2 'ﬁ'a i - B -
[R&D7 €ducation_ _
JCOLORADO STATE UNIVERSITY _ ]
41 James Pritchet |Professor of Agriculture
421 Jocylen Hittle {Director, Denver Program Development
43 Alan Rudélph VP for Research
44 Jan Leach Associate Dean for Research
45 Keith Belk Monfort Professor, Meat Science & Safety
a6 Ajay Mena Dean of Ag Science
47 Mark Stetter Dean of Vet Med & Biomedical Science
48 Kathy Renels - Co-author of ag cluster study X
49¢Colorado School of Mines TBD
50§Metropolitan State Unlversity TBD
51fRothemstad Research Centre Chris Dunkley ’ |ceo




Proposed NWC Economic Study Technical Advisory Committee orarr, 121712015

Name Title Firm Address Phone Email

Hiraga, Eric Chief of Staff Denver International Airport 4655 Humboldt St. 303.243.2207 Eric.hiraga@flydenver.com
Denver, CO 80216

Andrews, Paul President/CEQO Natl. Western Stock Show 8500 Pena Bivd. 303.299.5551 | pandrews@nationalwestern.com
Denver, CO 80249

Garner, Elizabeth State Demographer CO Dept. of Local Affairs 1313 Sherman St., Rm. 521 303.864.7750 | Elizabeth.garner@state.co.us
Denver, CO 80203

Hadwiger, Michelle bir. Of Global Engagement OEDIT 1625 Broadway, Suite 2700 303.592.4063 Michelle.hadwiger@state.co.us
Denver, CO 80202

Felix, Alison Vice President Federal Reserve Bank 1020 16 St Alison.felix@ke.frb.org
Denver, CO 80202

Shields, Martin Professor of Economics Colorado State University €306 Clark Bldg, CSU 970.451.2922 Martin.shields@colostate.edu
Ft. Collins, CO 80523

Hittle, Jocelyn Denver Program Developer Colorado State University 0001 Campus Delivery, CSU 303.718.0931 | Jocelyn.hittle@colostate.edu
Ft. Collins, CO 80523

Dunn, Bryan President Great Divide Brewing 2201 Arapahoe St. 303.296.5460
Denver, CC 80205

TBA Major Ag Firm

TBA Major Ag Firm

TBA Financial Services firm

TBA Financial Services firm

TBA

TBA

TBA




