NATIONAL WESTERN CENTER
EXECUTIVE OVERSIGHT COMMITTEE (“EOC”) - ORGANIZING SESSION

May 21, 2015
1:00 - 2:30 pm Wellington Webb Building, Room 10.E.1

AGENDA

e 1:00-1:20 pm EOC and Subcommittee Purpose, Logistics and Early Action
Iltems (Kelly Leid)
o Membership, Voting and Support Staff
o Meeting Dates & Times
o Setting Agendas & Supporting Materials
o Project Actions Matrix
o Meeting Notes Preparation and Distribution
o Project Marketing & Communications Work Group (new)

e 1:20-1:35 pm 2015-16 NWC Work Plan & Schedule (Eric Shafran)
o Critical path
o Other activities
o CSU facilities integration into phasing plan

e 1:35-1:45 RTA Application Update (Lotte Lieb Dula)

e 1:45 -2:15 pm Ballot Measure Briefings & Timing (Cary Kennedy)
o City Council
o Visit Denver (5.21.15)
o Downtown Denver Partnership (5.20.15)
o Metro EDC and Denver Chamber of Commerce
o Others (TBD)

e 2:15-2:20 pm Next Meeting Agenda Preparation (A//)
o Standing items — Work Plan, EPAS and CFAS report outs/discussion



2015-16 National Western Center Interim Governance Structure

NWC Executive Oversight Committee (EOC)
EOC Oversees Project, and

as required makes Kelly Leid, Chair

recommendations to Mayor Members: Cary Kennedy, Diane Barrett, Cristal DeHerrera, Tony Frank, Ron
Williams, Paul Andrews, Albus Brooks, and GES Rep (TBD)

Event Advisory Programming

Capital Funding Alignment

Rl oo () T
EOC George Sparks, Co-Chair Chair (TBD)
Ed Nichols, Co-Chair
Technical supports will come Technical Supports & Technical Supports &
from a variety of internal and Project Specific Work Project Specific Work
external sources Groups Groups

May 12, 2015





























































































5/20/2015

Draft “Sample” Ballot Language

SHALL CITY AND COUNTY OF DENVER DEBT BE INCREASED BY NO MORE THAN $778,000,000
WITH A MAXIMUM REPAYMENT COST OF NO MORE THAN $1,999,000,000, WITHOUT
IMPOSING ANY NEW TAX OR INCREASING ANY TAX RATE, FOR THE PURPOSE OF FINANCING
THE FOLLOWING TOURISM RELATED PROJECTS:

- THE NATIONAL WESTERN CENTER CAMPUS, AND
. IMPROVEMENTS TO THE COLORADO CONVENTION CENTER

AS MORE FULLY DESCRIBED IN ORDINANCE NO. __ ADOPTED BY THE CITY COUNCIL ON JUNE
__2015; SHALL THE DEBT BE EVIDENCED BY BONDS, NOTES, LOAN AGREEMENTS OR OTHER
FINANCIAL OBLIGATIONS THAT MAY BE REDEEMABLE PRIOR TO MATURITY WITH OR
WITHOUT A PREMIUM, BE REPAID FROM REVENUES DERIVED FROM THE CITY'S LODGER’S
TAX, AUTO RENTAL TAX, AND OTHER LEGALLY AVAILABLE REVENUES (EXCLUDING PROPERTY
TAXES) AS THE CITY COUNCIL MAY DETERMINE; SHALL THE CITY BE AUTHORIZED TO REFUND
THE DEBT AUTHORIZED IN THIS QUESTION, PROVIDED THAT SUCH REFUNDING DEBT, WHEN
COMBINED WITH OTHER QUTSTANDING DEBT AUTHORIZED IN THIS QUESTION, DOES NOT
EXCEED THE MAXIMUM PRINCIPAL LIMITS OR REPAYMENT COSTS AUTHORIZED BY THIS
QUESTION;SHALL THE EXPIRATION OF THE LODGER’S TAX AND THE AUTO RENTAL TAX AT A
RATE EQUAL TO 1.75% APPROVED BY THE VOTERS IN 1999 BE EXTENDED INDEFINITELY; AND,
SHALL THE REVENUES FROM THE EXTENDED LODGER’S TAX AND THE AUTO RENTAL TAX AT A
RATE EQUAL TO 1.75% BE USED TO PAY SUCH DEBT AND THE COSTS OF OPERATING,
MAINTAINING AND IMPROVING THE NATIONAL WESTERN CENTER CAMPUS AND THE
COLORADO CONVENTION CENTER AND OTHER TOURISM RELATED PROJECTS?
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5/20/2015

Ballot Timeline (existing council)

May 25, 2015 File ordinance request
June 2, 2015 Finance & Services Committee
June 14, 2015 Mayor-Council
June 16,2015 File bill
June 22, 2015 City Council — 1% reading
June 29, 2015 City Council — 2"d reading
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